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Message from the CEO

The real pleasure in doing an Annual Report idlowang our community partners a
glimpse into the agency’s accomplishments, chaéiera;d outcomes for a given period
of time, a “snapshot” if you will of how success{ol not) we've been as relates back to
our mission. As with any business or agency, marportant things happen over the
course of a year, but unlike our for-profit couptats, a non-profit's accomplishments
can’t be measured by a fiscal report alone, blierateeds to take into account how our
clients fared as a result of our services.

Fiscal year 2006-2007 finds us with much to be groi) including the evolution of our
Non Paid Activities (NPA) center, the continuedwtio of our janitorial and landscaping
businesses, an increase in the staff to clierdgdtir our in-house services, the success of
our first major fundraising effort- Haunted CasMght 2006, and the continued
commitment by the staff and board to build a neeilifs in the near future.

Thanks are in order to so many for all that hasl@eomplished in this past year; to our
staff for their tireless efforts to make NWW an aggthat truly is client centered; to our
funders for placing their trust in us to accomplisit mission; to the NWW Board of
Directors for their skill and wisdom in helpingniavigate this complicated, and at times
highly challenging organization; to our communigrimers for their input and assistance
in shaping our programs and services; and perhagsimportantly, to our clients for
choosing NWW as their vocational agency and fopiirsg us every day to find new
ways to help them achieve their goals.

As an agency committed to the betterment of thencomity, we hope that you, our
friends, clients and partners are pleased witrecaomplishments. Further, | hope that
you will continue to advise us on how to best semweconstituents. Together, | believe
that we can see beyond an individual’s disabilitgt &ocus on their real and tangible
abilities! NW Works and you, together “Turning Digities into Possibilities”.

Warm regards,

John C. Brauer



NW Works Overview

Our Mission:
Our mission is to enable adults with disabilitieselect, secure and sustain valued
employment and training.

Our Vision:
We envision a future where everyone who wants tckkwan do so, regardless of their
disability.

Our Beliefs:

At NWW we believe in the value of work as it cobtrtes to a number of basic issues: an
individual's self-esteem and sense of self-wottlejritfeelings of contributing to society;
an enhanced level of independence and empowerarghain entrance to the community-
at-large. Our society is built around what we doddiving, and as a consequence,
employment can often be a missing piece of thelpupz individuals with disabilities

who want to live a normal, integrated life. Furthee believe that self empowerment can
lead to the reduction of dependency on the “s@galice” system for basic food, shelter,
and healthcare. Finally, we believe that it is im@ot to challenge our clients and others’
expectations about what our disabled partnerskdesta accomplish in their lives.

Our Core Values:
Client Centered Services
Ethical Practices
Excellent Customer Service
Innovation
Safety as Priority One
Teamwork

Who We Are:

NW Works, formerly Northwestern Workshop, was foeddn 1970 to address the issue
of unemployment and underemployment of persons avglbilities in the Winchester
area.

Who We Serve:

NW Works provides training and employment to induals with disabilities who need
support and training to meet their vocational go&ach trainee is given an
individualized assessment and Vocational Plan sbsrvices can be created to match
their specific needs and goals. All of our workene extremely low-income residents of
the area, and have some long-term disability inolydhental retardation, developmental

! 1n 2001 our trainees voted on how they would tikée addressed and the majority chose the term
“workers” vs. “consumers” or “clients.”



disabilities, traumatic brain injury, physical restions and/or emotional challenges. We
work with individuals from diverse ethnic and saonomic backgrounds who are 17

years of age or older.

General Statistics for FY 2006-2007

Clients Served by Disability/Age (listed by primarydisability)

Age Groups
17-65 65+ Total
Disability:
Mental Health 26 01 27
Mental Retardation 116 04 120
Substance Abuse 0 0 0
Traumatic Brain Injury 05 0 05
Deaf/Blind 06 0 06
Totals: 153 05 158
Clients Served By Zip Code: Clients Served by Gender
City/County Zip Code # Served Male: 62%
City of Winchester 22601 51 Female: 38%
Frederick County 22602 29 Other:
22603 33
Stephenson 22656 02 Clients Served By Ethnicity
Middletown 22645 02
Clearbrook 22624 01 Caucasian: 78%
Stephens City 22655 06 Black: 19%
Clarke County 22611 16 Asian: 1%
Maryland (all) 16 Hispanic 2%
West Virginia (all) 02
Total Served 158



NW WORKS, INC. FINANCIAL INFORMATION

Statement of Activities
For July 1 - June
SUPPORT AND REVENUE

Work Contracts

Dept of Rehab Services
Community Services Board
School to Work Transition
Delivery / Van Fees

United Way

Contributions

Interest

Other

Total SUPPORT AND
REVENUE

EXPENSES
Program Services
Supporting Services:
Administration
Fundraising
Losses

Total Expenses

CHANGE IN NET ASSETS

FY ENDING 2006

$1,833,592
184,962
561,713
8,682
14,211
20,709
121,661
6,184
7,208

$2,758,922

$2,245,578
498,789

0

0
$2,744,367

$14,555

Accomplishments and Highlights

FY ENDING 2007

$1,873,372
215,116
641,898
6,372
15,307
24,075
205,556
12,406
24,053

$3,018,155

$2,322,225
501,830

0

0
$2,824,055

$194,100

We have much to be proud of for this past fiscaiqok including serving 158 individuals
with disabilities, the creation of a strategic pldre growth of our business enterprises,
and an increased presence and marketing to the goityat-large. Highlights include:

Newly Revamped Non-Paid Activities (NPA) Training:The rehabilitation department
continued to evolve in fiscal year 2006-2007, wtith creation of a dedicated space and
curriculum for the NPA area: As of July, 2006, atjmm of the new addition was
redesigned to provide full time NPA activities irat area, complete with four stations to
accommodate smaller group sizes, a variety of iiesy and additional staff to promote
and support work and educational training servi¢éss has proven to be highly effective
in providing client-centered services for our indee workers.



The NWW Janitorial & Landscaping Enterprise: This business enterprise continued
to grow, and as a result of the success of outiegisites, we were able to add two new
contracts: one, in Kearneysville, West Virginia,riag for the USGS Leetown Science
Centef, and the other, a small contract working with Holan Propane. These new
contracts, combined with our existing contractsulght our number of sites that we
serviced to ten, and allowed us to employ a tdt&0andividuals with disabilities (and

17 without), with many of them making $10 or moes pour, and in some cases, a $3.01
hourly differential on top of their hourly salaxy purchase health insurance. Net revenues
from our janitorial and landscaping revenues, idiclg those from our Maryland and
West Virginia sites, were used locally to help more severely disabled clients with
work service options. In addition, our work conteacontinued to receive high marks for
our efficiency and attention to our customer’s rseed

In-House Work: Our in-house services continued to provide paiehitng and work to
over 100 individuals in this fiscal period. In atiloih to working with our long standing
partners such as G.E., Newell-Rubbermaid, and &rbjepe, we were able to work with
additional businesses such as SpecialMade, Ce2tuand Tradewinds. While we did
not have enough work to keep our clients as proekieis they would like, we hope to
have more options in the year to come.

Enclave Employment: Our work crews have had steady work with two af @mmunity
partners- New World Pasta and Pactiv. These cdsthagolve a working supervisor and a
team of clients providing contract work at the eoypl’s site. The work varies, but the
reaction from our clients does not- they love tmffesite, to be a part of their host site’s
team, and to report back to their fellow workersuttiheir accomplishments.

Job Development & Job Coaching Serviced his year we had both volunteer and paid
work opportunities for our workers interested imigein the community on either a part-
time or full-time basis. A total of 28 clients wadk in the community during this fiscal
period, with many of them earning above minimum &vaye are also pleased with the
strides that the job development team made in tefrrecreasing the number of
placements in the community, creating strongemgaships with key employers such as
Target and TJ Maxx, growing our relationship witle Department of Rehabilitation, and
for the first time in many years, covering costsoggated with running this program.

Goal for Self Sufficiency We are pleased to report that because of ouoursé services,
our enclave options, our janitorial/landscapingegmtises and our fee-for-service billings,
we are, as an agency, almost 65% self funded s8&i€iency was one of the first
philosophies incorporated by our founders- Jadame and Susan Dawkins Ireland- and
we are proud to continue this worthwhile goal.

Capital Campaign: With the official kick-off of our Capital Campaigwe had several
major opportunities for the community to help useanuch needed funding for our
proposed new building on Shady EIm Road. The lawficdur “Haunted Casino Night”,

2 As the oldest and one of the largest Federal fradniishery research facilities, the Leetown Soée@enter,
conducts specialized research at six research liearand three field stations.



which was a great success and netted $21,000akhefsbricks for our Walk of Fame,
which brought in over $41,000, coupled with sevemahller events such as the United
Way sale, the Belk sale, the yard sale, and outeABmssom booth, helped make this
fiscal year one that not only brought in fundsdar new facility, but helped raise
awareness of our programs and services to therleogemunity. In addition to these
fundraising events and programs, we were fortuttakleve several larger donors help
kick off the Capital Campaign, including SkeeteN&ncy Knee and the family of
Margaret Bly.

Customer Satisfaction Survey Results:
The following is a brief overview of information thered by anonymous survey
regarding customer satisfaction with our servi¢ésld):

Quality of In-House Services Satisfaction with Response Time
@ Very Satisfied @ Very Satisfied
| Satisfied | Satisfied
O No Opinion O No Opinion
O Dissatisfied O Dissatisfied
B Very Dissatisfied B Very Dissatisfied
Satisfaction w/ Frequency of How Likely are you to Recommend
Communication NWW's Services?
@ Very Likely
O Very Satisfied | Likely
| Satisfied
@ No Opinion O No Opinion
Dissatisfied
0 . o 0O Somewhat
m Very Dissatisfied Likely
| Not Likely

For a full review of our Customer Satisfaction Sayvesults, please contact us @
jbrauer@nwworks.coror by phone at 540-667-0809.

Client Satisfactions Survey:
The following is a brief overview of the resulterin our Client Satisfaction Survey, for
the period of July 1, 2006 through June 30, 20071(M}):



My Supervisors Treat Me w/ | Would Recommend NWW to a
Respect & Dignity Friend

@ Strongly Agree o Strongly Agree

0O No Response 0O No Response

0O Disagree O Disagree
| Strongly | Strongly
Disagree Disagree
My Ideas/Goals/Choices are a Big There is Plenty of Work For Me

Part of MY ISP

O Strongly Agree
@ Strongly Agree 9y A9

\Q‘ ‘ D . Agree
| Agree
0O No Response
0O No Response
: / O Disagree
0O Disagree

B Strongly
Disagree

m Strongly
Disagree

For a full review of our Client Satisfaction Survegults, please contact us at
jbrauer@nwworks.copor by phone at 540-667-0809.

Challenges and IssueOur greatest challenge in this fiscal period weasigng enough
work for our in-house crew. As you will see fronetlist of employers with whom we
worked (see below), at times it wasn’t that we dilave enough business partners, but
rather, much of the work that we received was gpor&o0o sophisticated and/or difficult
for our most severely disabled clients to do. Iditan, we continued to strive towards
higher staff to client ratios since we know that Higher the ratio of staff to client, the
greater the likelihood that our clients will be @lbd meet their personal and professional
goals. We will continue to work on both of thesguiss in the coming fiscal year, with an
eye on developing more volunteer opportunitiehedommunity, creating more
“average” skilled jobs in-house, creating more awneloptions, and utilizing creative
ways to increase our staff to client ratios.

Another challenge we face in the coming fiscal yedhe fundraising for our new facility
to be built on Shady EIm Road: we have severakid@ameeting this challenge which
are outlined in our Strategic Plan for 2007-2008.



Business & Funding Partners

We wish to thank the many agencies and businelss#is|ocally, and outside of
Winchester, for allowing us to partner with thenstpast year. We are proud not only to
meet the needs of our customers, but to provide fpaining and work services to our
clientele at the same time. We are proud to bexgtneembers of the Winchester
community. The following is a list of our busingsstners for FY '06-07:

American Boxwood Societymerican Red Cros®American WoodmarkApplegate Art
& Framing ARC of Northern Shenandoah Vall@shworth BrothersBank of Clarke
County, CCB & C, Carroll ConstructionCentury 21 RealtorCity of Winchester,
Clarke County Public Schogl€larke County Roofing & Guttering;ommercial Press,
Department of HHS — FDA)epartment of Rehabilitative Services, VPhe Fraternal
Order of the Eagle&ccotech Elcy De Souzaktvans Soil Consulting LLCExecutive
Protection Services;irst Bank Fisher Diagnostics (now Thermo Fishémederick
County Parks and Recreatjdfrederick Countyrederick County Public Schools,
Frederick County Sanitation Authoritltyull House CycleGeneral Electricisospel
Appeal,Greenway Engineeringzuild of America Papercutter- First Ct,& W
ConstructionHamilton and Sond;larmon Constructiorilenkel HarrisHoltzman
PropaneJoan Fine Esquirdjary Miller Trust,Montgomery Engineering Group,
Michael Robertson\ational Fruit,New World PastaJewell-Rubbermaid Commercial
ProductsNorthwestern Community Services Boatly Works Board of Directors —
Past and PresertW Works Endowment Funéactiv CorporationPaul DugganPerry-
Judd’s,Perry Engineering Company Inéroject HopePumpernickel Pres&ed Moon
PressReimers Electra Steam, InRich Products Manufacturing Corfricketts
ConstructionShockey Precast Grou$plutex, Inc..The Shockey Company,
SpecialMadeThe Winchester GroypJ. S. Bureau of Alcohol, Tobacco, and Fire Arms
(Front Royal, VA, and Beltsville, MD, U.S. CustomsU.S. Geological Surveyl.S.
Postal WorkersUnited Way of Northern Shenandoah VallsA Department of Medical
AssistanceYoter RegistrationyV & L Construction WeedmanWestminster Canterbury,
William Whitacre,Williams Recycling,Wimberly, Inc.,Winchester/Frederick Chamber
of CommerceWinchester Cardiology & Internal Mediciné/inchester Kiwanis Club
and Yount, Hyde, & Barbour.

Additionally, we would like to thank our many emBow, doormat, mailroom and
shredding customers for their patronage.

Donors & Contributors

Thanks to our many friends and supporters for dauting to our agency. Your generous
support allows us to continue our mission, and essthat no person, idea, or choice
goes untried in our efforts to provide training amark services. Whether your
contribution was large or small, we thank you fouyhelp to make work a reality for our
disabled partners. The following is a list of oendrs & contributors for FY '06-'07:



A Touch of Class

ABC Chiropractic

Adams, K.

Allder, Kevin

Allder, Kevin

Allen, Joseph

Amos, Nora

Anderson, Charles
Anderson, Janie
Anderson, Judith
Applegate Art & Custom Framing
Armstrong, Frank & Sandra
Ashgy, Dottie

Barbor, Lucia

Bayliss, Jr., E.E.

Beneke, Rose

Berlin, JD & Nancy

Blaney, R.

Bly, Margaret & Family
Blazavich, Carly
Bodanske, John & Barbara
Boyce, Richard Allen
Braddock Sports Shop
Brauer, John & Sherry
Brauer, Laura

Brill, L.

Bristo, Karen

Brosmer, Gerard & Linda
Bucklew, Homer

Buffalo Wild Wings

Burke, Mary

Burke, Ruth

Butler, Doug & Linda

Cain, L.

Cash, Karen

Casto Macauley, Melissa Galil
Cave, Carol & Bill

Chili's Grill and Bar
Chrisman, Paul

City Segway Tours
Clevenger, Bruce
Cockerille, Lester & Mary Ann
Coffin, Edwin & Shirley

Coleman's Basye Bistro
Cooper, Shawnee
Cooper's Jewlers
Copeland, John & Ann
Costco Wholesale #239
Cottrell, E.

Crandall, John & Pia
Creekside Collectibles and Gifts
Crim, Pauline

Crouse, Linda

Cullers, Mike & Cindy
Dant, Kenneth & Patricia
Davis, George & Kathryn
Dawson, Bruce & Pat
Didawick, Mike

DK & Company Hair Studio
Dobbin, Richard & Alberta
Door Mouse

Dorsey, John

Duane, George & Jane
Eugene Smith Gallery
Everline, Lois

Farra, Frederic
Firesheets, Pat

Fisher, L.

Frederick Block

Frey, Sheldon
Funkhouser, Joan

Futral, Allen
FYE
Ganse, Rick

General Electric

Givens, Louise
Gladden, John & Andrea
Gold's Gym

Goodloe, Amy

Grimm, Mark

Grove, Robert & Patricia
Guevremont, Denise
Guevremont, Mike & Darla
Gurski, Joyce

Hale, Mary Jane

Hall, N.



Hallam, Ben & Jinx
Hedrick, Richard & Julie
Helwig, Arthur & Evelyn
Hickman, Isabelle
Hicks, William & Eileen
Hofhanst, Martin & Paula
Hook, Elsie

Hoopes, Gwendolyn
Isleib, Robert

Jackson, Randolph
Johnson, Donald & Elaine
Kaval, Robert & Mae
Kearns, Diane

Keenan, Thomas & Julia
Kelly, Daniel

Kerr, Jerry & Carol
Kisner, Brenda

Kmart

Knee, Benji

Knee, Ross & Betty
Knee, Skeeter & Nancy
Knight, Delores

Knott, Kevin & Connie
Knott, Mr/Mrs. Kevin
Knouse, Arlene
Koenker, Doug & Andrea
Landes, Joe & Connie
Laney, Vernon & Dondi
Lantz, James & Joan
Laurie Molden

Layman, Eleanora
Lebeck, Sarah

Ledford Mills, Rebecca
Lewin, B

Littlejohn, Robert
Lockwood, Doris
Louque, Don & Pat
Martins Food Store
Mason, Pat & Ellen
Matykowski, Janet
Matykowski, Janet
Mawhinney, Tracy
McDaniel, Matthew

McWhorter, David
Melnor

Meyer, Philip

Mitchell, Pam

Molden, Laurie

Monoflo

Morrison, Alan & Becky
Motion Auto Parts
Murphy, B

Murray, Luana

Nelson, Sally
Newell-Rubbermaid
Nicholas, George
Packard, Don & Francis
Parrish, Arthur & Jane
Patterson, Pat & Donna
Pep Boys

Picklap, Nancy

Pistel, Heino & Vera
Plan Bee and Beeds
Plotts, Greg & Steffany
Poling, Garris & Kelley
Pumpernickel Press
Ramey, Skeeter
Reeves, Walter & Laura
Rhodes, G.

Robbies Billiards and Gameroom Oultfitters

Roberts Oxygen Company
Robertson, Ruby

Robinson, Mary

Rogers, John & Carol
Roma's

Rosenberger, Stephen
Rosenberry, Dallas & Donna
Rotz, Debra

Russell, David

Salute Wine Market
Schroyer, Angela

Schulz, Thomas

Sempeles, George

Sensel, Tevis

Shaughnessy, Jim & Sherlyn
Shenandoah Sand



Shenandoah Valley Golf Club
Shickle, Ron & Anne
Shifflett, R.

Shoemaker, Linda
Sirinakis, George & Zoe
Smith, Betty

Smith, J.

Smith, K.

Snappy Lube

Sofas and Seats
Spicher's Appliance
Steele, Barbara

Steele, Raymond & Barbara
Stiles, Patricia

Stokwitz, Stanley

Stover, Sarah

Stover, Steven & Kathryn
Stutzman, Jim & Kim
Swimley, Susan

Tarrant, Barbara

Tarrant, Tom & Rosemary
Tefelski, Karen

The Inn at High View
Thomas, Teresa

Tomblin, Reid

Ultimate Automotive Group
utt, James & Susan
Vance, M.

Whelan, Terry & Jane
White, Ed & Susanna
Williams, Carolyn
Williams, Robin
Wimberley, D.
Winchester Ford
Winchester Golf Center
Wolfe, Bill & Judi

Wolfe, Kevin

Wolfe, W.

Woznak, Patrick

Wright Smith, Theodore
Youngblood, James & Melissa
Ziegler, David
Zuckerman, Charles

We would also like to thank and
acknowledge all of the individuals and
companies who have donated items for
our Silent Action, yard sale, and for use
by our agency! Thank you, thank you,
thank you!



